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SURJICT ¢ Post-Retirement Utilization of Agency Carcerlotbe

1. This report is in responsa Lo your suggestion that retiring Apency
careerists might usalully be signed up as consulbants. The report pgives
some of the policy and practical rensons Limiting the use of the consulbant
status and describes other measures, in being and In prospect, for main-
taining contact with former cwployeces who may be of fubure use to the Agency.
Specific recommendations are contained in paragraphs 4 and 5.

2. QCareer Intelligence 0fficers rctiring from the Agency r%present an
asset of accumlated experience which can be of continuing usefulness to
the Agency in a nweber of ways. They might, for example, be called on %o
serve in a consultant capacity to advise on matters within their areas of
particular competence, or to assist in the development of intellipgence
gources or cover leads, or to assist in the Agency's recruiftment and retiree
placemant propgrams. In an emergency, they might be recalled o Tull-time
duty on a temporavy basis. IH 1s doolyable, therclore, thal the Agency
malntaln conblnulry contaet with theoe retlred olficers In an employment
relationship appropriate to thelr probable futurc use by the Arency. ‘

3. Consultant Status: The Agency now has 99 consultants under formal
contract or appointment. (A complete list is attached.) Our current =
policy [:::::f:::]) providaes that consultants will be obtained only when
(1) there is a need for exceptional or specialized services which cannot
be met from avallable staff employees or consulbants already under contract
with the Agency, (2) consultant service is beneficial to the Agency {rom i
an administrative and financial standpoint, and (3) the desired individual's
services arc not obtalnable wder other employment procedurcs. This policy :
has beon held bto be of such signilicunce that a Depuly Dirvector having u ;
nead Yor a consultant must Clrst oblain the approval ol the Director. The i
request setting forth the neod in reviewed by the Divector of Personnel in :
relation Lo the policy standavds stated above. In addltion, however, full
security investigation is required aud "contllict of interest' clearance
by the General Counscl. The latter clearancc requires the submission by )
the prospective consultant of a listing of all of his current private oxr o
federal. employment connections and of his financial holdings and the
favorable review of such listing by the General Counsel of GIA. This
onerous requirement ig cstablished by Ixecutive Order. )

In view of the mandatory red tape involved in maintaining security and
conflict of interest clearances on consultants, we believe that formal
consultant status should be reserved for those retired CIA officers whose
services will be nccded in thal specific capacity and that the Civilinn
Standny Rescrve chould bo exponded Lo Inelude thoso retired Agency ofllcers 25X
who mlpnh be needed Ln other anpoelblion. ) s
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CBURTCT:  Tost-Rebivement ULLLisablon ol Agency Croverlsts

3+ Civilian Standby Raescrve: The Civilian Standby Reserve was cstab-
lished in 1958 to provide a rescrve of experienced Agency employees who
would be willing to serve in the Agency under conditions of an emergency
or wartime expaansion. In 1964, however, the Personnel Advisory Board
endorsed in principle a proposal to cxpand and refinc the concept of this
Reserve to provide a personncl rosource of professional and tochnlenl pers
sonnel qualilfied and willing to gsoerve the Agency on an occaslonal brasls

" as the need might arise. Currcent sclection standnrds for the Recerve require

that members have three or more years ol Agency serviece, have been in pgrade
GS-9 or above, be classified as "rcemployable," and not be subjget to any
cover restriction which would preclude periodic contact. Nominees for the
Reserve are screened by the Offices of Sccurity, Medical Services and
Personnel and by Central Cover Staff. Sccurity clearances are not main-
tained on Reservists bub Agency records on their status and employment are
kept currcnt through annual questionnaires. Updating of sccuriby clearances
for the purpose of any specific assignment would, therefore, be relatively
slmple and prompt.

The present Reserve includes some 325 Lransfovred Lo the "new" Rescerve
from the original group and 250 nominces now being circularized to ascertalin
their willingness to serve the Agency in this relationship. Although
retired employees have been excluded from the Rescrve in the past, princi-
pally on the ground that their age and (usually) unemployed status would

1imit their usefulness, the relatively younger retirement age under the CIA

Retirement System and increased activity of our Retiree Placement Service
would seem to overcome those argunents against their inclusion in the
Reserve. Furthermore, the procedurcs already established for enrolling
Reservists and keeping track of them provide an appropriate and suitable
means for tapping the retired cmployce group Cor occasional une.

I, In order to take wadvantage ol the asset ropresented by retired
Agency carecrists, we believe that positive steps should he taken when
an officer retires to determine his probable future usefulness and to
enroll him as a Reservist or enter into a Tformal Consultant relationship
with him, as appropriate to the use anticipated. Procedurally, this
could be accomplished as a part of the normal retirement processing with-
out the creation of additional mechanisms. Spccifically, it is proposed
that the Request for Personncl Action (Form 1152) for the retirement of
an employec in grade GS-9 or above include the recommendation of his
Career Service as to his continued usefulness to the Agency in a Reserve
or Consultant relationship. The Office of Personnel would initiate appro-
priate reviews and clearances based on this recommendation.
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SUDJLCT:  Post=-Rotivoment UbLLLLzation ol Ageney Carcerioto

5>+ It is rccommended that the proposal stated in paragraph U above
be approved in principle and publicized by distribution of copies of this
memorandwn to the Deputy Directors. It is further recommended that the
Director of Personnel be directed to establish appropriate procedures
©o cnsure that each retiring officer is considered for enrollment in the
Civilian Standby Reserve or for employment as a Consultant, as appropriate
in each case.

' 25X1A

L. K. White
Deputy Director
for Support
ttachment: A/S

The recommendations contained in paragraph 5 are approved.
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§L1ulkzrDlrector of Central Intelligence " Date
Distribution: _
& - Return to D/Pers
1 - ER
2 - DD/s

2 - D/Pers (1 w/held)
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